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119 26 35 24 13
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NMCB ONE CONSTRUCTION ORGANIZATION
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SAFETY OFFICER

OPERATIONS OFFICER|
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ALFA BRAVO CHARLIE
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CONTROL

TIMEKEEPING/

ENGINEERING | 5oMpUTER OPERATIONS

EAC BABB

ENS HENRICKS EO3 DOMBROSKI

(3)




Raval Mobile Congtruction Battalion One

Spain Deplopment Calendar

1990-1991 ‘
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: . i
COMPANY COMMANDER X o
LT woOD
]
COMPANY CHIEF
CMCS SMITH
i |
[ ] ]
ALFA-3 COMPANY ADJ " | MAINTENANCE CHIEF
EOC LINDLEY ## EO2 BOLAND ! CMC CLINK
CRANE SHOP ROAD MASTER/LIC.EXAMR/ACC, INVSTGTR FARTS EXPEDITOR
EO1 CHAMBLESS % EO2 HENDERSON CM2 SANTIAGD
{ 1 COMPANY CLERK F.M. CLERK
FROJECT CHIEF A32 TRANSPORT SUF. A-31
. — EDCA MELCHER CMCN TURNER
EOC MORGAN *% EO! OBERGFELL
PROJECT SUP — 1 TRAINING FO . COST CONTROL
EO1 RATH LIGHT DISPATCHER CM2 SCRUGGS CMi CADOGAN
CREW LEADER EO3 WHITNEY
CAREER COUNSELOR HEAVY SHOF INSF
EO2 DAVIS
EO1 HUFFMAN CM1 ALANDER
HEAVY DISPATCHER
E03 CORNELL HEAVY SHOP SUF
# SAFETY SUFERVISOR
PROJECT SUPFORT #% HOMEPORT VEHICLE COORDINATOR CMC THURMAN
EO01 DOCKSTADER #% YARD BOSS
i LIGHT SHOF INSF
E02 SWANN
* CM1 ARWOOD
COLLATERAL LIGHT SHOFP SuUP
EO3 COBER CM1i EROWN
|
' .. TIRE SHOP
EOCN TALARIGO
SeeE SHOF SUP
CM1 HUFFMAN
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ALFA COMPANY MANPOWER SUMMARY

E1-3 | E4 | E5 E6 E7 |E8/9|TOTAL

EO 33 22 12 b 2 a 25

CM 22 1k 1k ? 3 1 59

Sw 0 1 ) 0 o p 11

MR 1 0 g 0 o 0 1

HT 1 a 0 1 0 o 2

e o 1 i o o o 1

o

TOTAL 57 ya | a2 14 5 1 139 |

ALFA COMPANY TOTAL



ALFA COMPANY DIRECT LABOR(DL)/

NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION NO. DL PERS NO. NDL PERS

VEHICLE MAINTENANCE SUPPORT 0 53
OFFICE SPACE 0 3
EO OPS SUPPORT 0 21
BATTALION SUPPORT. {MESS COOKS} o - Y
PROJECTS 27 g
EQ'S ASSIGNED TO CM _SHOP AND TTIRE SHOP 0 =
LIVE STORAGE 0 3
Mo g 1
£-7/8 0 b
MAA : 0 1
SPECTAL SERVICES 0 1
HAUL CREWS . o- 15

TOTAL -, TOTAL gy
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BRAVO COMPANY ORGANIZATION
COMPANY CDR

LT MCGONAGILL

ASST. CO CDR / COMPANY CHIEF
CAMP MAINT. UTC DOXTATER
SWCS WINSTEAD
o OPS CHIEF
UTC DOXTATER/ASST CE1 ROBINSON
EXPEDITOR
CECN BARLOW
SP8-807 SP8-806 SP8-404

PROJ. SUPER PROJ. SUPER PROJ. SUPER
UT2 WARD CE2 BASINSKI UT2 RODINE
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BRAVO COMPANY MANPOWER SUMMARY

E1-3 | E4 ES E6 E7 |E8/9 |TOTAL
. uT 10 12 6 1 1 0 30
CE 12 12 6 |2 0 1 33
BU |5 2 1
" SW 1 0 1
26 26 14 3 1 1 71

BRAVO COMPANY TOTAL
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BRAVO COMPANY DIRECT LABOR(DL),
NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION " NO. DL PERS NO. NDL PERS
PROJECTS 33
EXPEDITOR 0
COMPANY TRAINING/ PRCP P.O. 1 0
0.

COMPANY CLERK 1
COMPANY STAFF ° >
MCM/SCHEDULE/PM COSAL/T/D/SHOPS SUPERV. 0 8
CE SHOP 4 . 0
UT SHOP 4 0
AC/R SHOP 3 Q
SW_SHOP R 0

_ BU SHOP > 0

TOTAL 5,  TOTAL

< (10D



CHARLIE COMPANY ORGANIZATION

LT PINA

COMPANY CDR

__SWCS RUBCHETT

COMPANY CHIEF

811G PEARSON
OPS CHIEF
I swe EavES
PROJECTS CHIER
|BU1 SELTZER I8l MiHAL K ]BU1 HICKS UL REITZE
SP8-826 SP8-810 SP8-807 SP8-825
PROJ. SUPER PROJ. SUPER PROJ. SUPER PROJ. SUPER
SW1 JOHNSON awa R BU2 MAGNO
SPO-811 SP8-817 SP8-811 SP8-814
PROJ. SUPER PROJ. SUPER PROJ. SUPER PROJ. SUPE
BU2 PROCTOR
[BUT BLAKELY | Bu2 MCNESBY
SP8-862 SP8-806
PROJ. SUPER PROJ. SUPER
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CHARLIE CO MANPOWER SUMMARY -

E1-3| E4 . | E5 | E6 | E7 |E8/8|TOTAL

BU ? 19 8 " g y -
SwW L 9 313 ! Y | 2
TOTAL 13 28 11 ? 2 1 k2

CHARLIE COMPANY TOTAL
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CHARLIE COMPANY DIRECT LABOR(DL)/ .
NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION ~ | No. DL PERS NO. NDL PERS
BUILDERS v L 4
STEELWORKERS 15 3
_COMPANY CHIEF 0 1
OPS CHIEFS] PROJECTS CHIEF 0 =
COMPUTER OPERATORJADMIN __ 0 2
EXPEDITOR 0 1
__TAD TO MESS COORING 7 REC SERV g E
COMPANY SAFETY SUPERVISOR 0 1
) TOTAL TOTAL s

(13)



MAINBODY DL SUMMARY

PROJ NO./TITLE

MANDAYS BY. RATING

EO uT CE BU SwW EA TOTAL
SP0-813 SITE PREP FLIGHT LINE 400 0 0 0 400
SP8-404 RPR SANITARY SEWER 162 421 0 76 0 0 659
SP8-806 NAVY LODGE REPAIRS 0 470 320 [ 738 0 7 1528
SP8-807 PHOTO LAB REPAIRS 10 543 414 | 661 0 0 1635
SP8-810 CONST ARFCOSTA FAC #1 57 120 121 | s89 140 2 1029
SP8-811 CONST GOV_CAR WASH 75 25 13} 253 50 418
SP8-814 RPL SEC FENCES VARLOCS| 110 0 104) 214 79 510
SP8-817 LADD/RAIEINGS VARLOCS | 31 0 0 201 202 0 434
SP8-825 WEAPONS AREA PAVING PHl 560 O 0 36 0 34 630
1

SP8-825 BLDG 533 ADDITION 50 30 64 346 172 2 | 664
SP8-826 SEC. IMPRMTS BLDG. 553 0 50 25 100 25 0 200
SP8-837 HSG WHOLESITE PAVING RPR 407 0 0 "0 0 -9 416
SP8-852 OPERATION STORAGE ADD. 146 | 47 59 943 202° 2 1399

SP9-811 CONST 400SF HOUSING OFF 140 15 48| 356 171 4 | 734

SPO-400 CAMP MAINTENANCE 0 743 426 | 53071 212 0 | 1909

SPO-DFT DFT EX PARTICIPATION 153 34 0 289 102 17 | 595

SPO-RRR RRR EXERCISE 100 25 25 75 75 o |~"300
SPO-TOA TOA UTILIZATION EX 92 0 0| ~92 91 0 275

TOTAL MD TASKED

TOTAL MD REQD

TOTAL MD AVAIL

MD OVERTASKED

MD UNDERTASKED

5 (I4)



MAINBODY DL SUMMARY

PROJ NO./TITLE

MANDAYS BY. RATING

EO | UT | CE |BU |SW |EA |TOTAL
==~ SPO-DISC CO DICRETIONARY 90 45 112 225 113 | 15 600
'
TOTAL MD TASKED 2583 2668 | 1729 5724 1634 97 14435
TOTAL MD REQD 2278 | 1028 | 2880 | "4614 | 1644 | 411 | 13355
TOTAL MD AVAIL 693 1080
MD OVERTASKED ‘1712 -] 101" 604 | 346
MD UNDERTASKED 1030 -1

15



18508
14575

TOTAL PROJ. MANDAYS

NCF LEVEL [

TASKED EST. FANDAYS

SPAIN  PROJECTS

gl® "
=
i
E|ud
Gl o

4 14

146

14

CHP PAINTENWCE

SPO-0FT

a2

¢
N

DFT/EXERC!

PARTICIPATI

SPO-RRR

RAPID RAXAY REPAIR

0
0 203 .

TOA UTILIZAT]
SITE PREP FLISHT LINE

SPo-ToA
EXERCISE
$0-313

0
11

33

189

125

170

19

SPE-807

PHOTOLAB REPAIRS
SPe-810

CONST ARFLOSTA FAC 81
A

CONST 6OVT CAR WASH
SPe-814

8.41

RPL SEC FENCES VARLOCS

g-819
WEAPONS AREA PAVING PHL

100

SP8-£3

BLDE SI3 ADDITION

SPE-637

2.2

HSS WHOLESITE PAVING REPAIR
YOUTH BALL FIELD

SPa-801

1

CONST 40005 HOUSING

OFFICE

0

1416 1033
0

1496 1108
0 0

0

1343 1517
0

0

0

755 1545

Sta
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NCF LEVEL II
FROJECT TITLE SEHERLIIE REPRIR

653

TRSED EST. RS

H 10-HOWE-TH EXXUMNATE
REHOLAL

ATIVITY &

PROELCT $

M A-THSTHL LTHES &
REPHIR HRHHLES

29.5¢

T

i

11.

Y I0-REPAIR SIDEHALLS &
REPUACE RGPHALT  HOVE QUT

i S0~

Q

0.

M 00—
R 00~

0

H 00~

0

2

0.

m 00~

0

0

[P S

e
4 -
o olo o
o clo o
+
o ejo o
\
c cio o

]
| © | o
l—h l—
T,
R
° e

3

" om

PRI S U

a

€

41

g3

[u]

Q

0

0

]

Q

Q

]

1

TOTALS

T PROKFLAH

LU

TOTAL
AXHUATTWE
PERCENT

T PERENT

.
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i
.
.
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NCF LEVEL IX
PROJECT TITLE CONST. €000 SF HOUSING OFFICE

07/03/%0
PROECT ¢ SP9-811 ¢

ACTIVITY &

TRSED EST.

GROING, UNDERGROUD

UTILITIES,FLOOR SLAB

"R 00~ 1000
M 00— 3000
ROUGH ELECT, MEOHHRNICAL
MM 00-5000
LADSCAPING
M 00-,

M 00~
M'00~

M 00-

R 00—

M 00~

N8 PERCENT

M 00~

(21)



416

TOTAL PROJ. FRHDAYS -

NCF LEVEL 1I

PROJECT VITLE GOv. OAR LASH

416

TRSKED EST. HRHOAYS

PHOECT $ SPO-011

ATIVITY ¢

1]

3

5.

£

o

4.

$ It

(22)




0?/03/90
PROJECT 8 SPG-6814

ACTIVITY &

TRIED EST. IRAOAYS

FEPLACE SECURITY FENCE

PROJECT TIMLE

11

17

" 00-1000

DENG EXISTING FENCE

i

m 002000
INSTALL HEW PAVING

s
t

M 00-3000

72.02  S01

INSTALL HEM FENCE RO
GROUHDING SYSTEN

M 00—000

INGTALL NEM LIGHTING
M 00~

]

M 00~

R 00~

. 0.0=2

(23)




TRSKED EST. IFHOAYS

—t)

1]
—_—
v
tR]
ve
——
e

o
I o

NCF LEVEL II
PROJECT TIVLE SFETY IHPROVETENTS
Yo S
it
§ it
1 —il
x___
$y—1
13—t
{ X St N 4

31.12

§ -t
15.7%%¢
0.0

-t
0.0

4
0.0

:
0.0
0.0
0.0
1002

0 PREP FPRINT

IHSTRUL CRGESAADCERS

INSTALL CATWLKS IH
MOE our

VALVEPITS

FROJECT & SPB-817
ACTIVITY §&

M 00-2000

M 00-3000
I'STFU.IIWLS
M 00000

M 00-

R 00-

A 00—

m fo-

A 00—

™ 00~

M 00~

A 00~

FgliElo

(24)




33077 NCF LEVEL 11 TOTAL PROJ. MANDAYS

PROJECT # SPB-81% PROJECT TITLE WEAPONS AREA ROAD o . Wy e c o . . TASKED EST. MANDAYS 638
ACTIVITY # STAT HDS W T/8 AUG SEP . ocT NOV - . DEC JAN FEB T/0
) -1 ] H et 1 +20—1-1 + -1 + 1=—-—28-1-1 + -1 + -1 $ =—
WA 1-98 EST 562 I 12 169 - 72 B MW 2% g -8 8 8 8
SITE WORK--—-==mmm====" _ g 8 - ‘ )
ACT [ : ] [ [} 9 ) [ g @ ) ) 8 ] [ ]
| - - il + ] ¢ -1 + -1 $—29}-1-1f—4——1~} ¢ -1 ¢ {-{—
MA 26-08 EST 45 [} [ ) 8 9 [} g 18 n [} [ [ [ [
PAVE ROAD--=——===mm=— - __ 81 [} [
ACT ] ] [} [ ) ) ] [} [} [ [ [ [ [
H =i -1 i ] + -1 + -1 ¢ ] + IR e R e B + -1 + [ Rt
MA 30-08 EST 23 ) [} [ [ [ g - [ [] 16 7 ) ) [ ]
OVERLAY PARKING LOT------ _ 3 ] ' )
: ACT ) [ ) [] ) [} [ ) [} ] [’ [} [ '] [
H - -1 =il + -1 et il + -1 + -1 + =1 + -1 + i=f—
EST 636 ) 8
TOTALS ACT 106
PROJECTS {TOTAL . " g 8ai- 112 1694 72 8BS i1 78 3b - St 7 4= [} g 1=} [ [
NMCB  PERCENT  MANDAYS ICUMMULATIVE i g BB!- 206 309 i-1 3|1 4k I~} 536 972 I 623 4630 i~} [ g -l ) g i-
o L 1PERCENT (18 13- 3% A9M-l seL . TIL-1BSL 9GUI-1 9BL 106%I- 1=} -1
________________ {ACTUAL PERCENT i -1 -4 =1 -} -4 -1 ]
T o 1T/0 PROJIPLAN i -l -t ST -4 -t - -
{ACTUAL " [ -t -8 gi- ] g - ) g1} [ g -l [ g i-! [} g1

(25)




662

1163

TOTAL. PROJ. DAY
TRSKED EST. MANDAYS

s
i

(Y
it

(k]

4]
—t
o

BUILDING $33 RDOLTION
170

NCF LEVEL 1T
[ p—
$—it

tH
14.72
31,062
6.1
"
0.0
o.o

PROJECT TITLE

EsT
TRSK
ACT

M 10-COHST FORDATION &

'R 60-CONST RATP & PATCH

PROJECT § SPB-625
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IHSTALL MEORICAL
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M 00~

M 00~

M 00~
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TOTAL FROJ. MANDAYS

NCF LEVEL 1T

25-Jul-90

TASKED EST, MANDAYS

PAVING REPAIRS FAHILY

PROJECT TITLE

FROJECT ¥ 5P8-837

ACTIVITY 4

YA 1000-MOVE IN

HA 2000 - ASPHALT PATCHES

0

82,7

HA 3000 ~ ASFHALT OVERLAY

0

14,42

MA 4000 MOVE OUT

1.9%

0,04

HA 00~

0,0%

HA 00-

HA 00-

0.0%

0

0.0%

0.0%

0

Hommmetl
0.0t

0.0%

]

AT

100X

ATOTAL
{CUMMULATIVE

{PERCENT

MANDAYS

PERCENT

PROJECTS

NHCB

{ACTUAL PERCENT
{7/0 PROJIPLAN

TACTUAL

e tronasa
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PROJECT TITLE OPS STORAGE AODN NCS

']

RENOVAL

PARTITIONS, INTERIOR DO
CEILING, FINISH HORK

WALLS, DOORS, HIHOOUS

SKYLIGHTS
M 00-5000

FOrDATION, FALOOR SAB
WHOERSLAB UTILITIES

DENMOLITION RD
M 00-3000

ELECTRICAL

ATIVITY &
MR 00-1000
mM 00-2000
1R 00-6000
M 00-2000
rECHRUCAL
LARHOGORPE, PRINT
M 00-
M 00—
MM 00—
W 00~
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‘UPDATED _20 July 1990

DAPA
EO1 CHURCH

DET. SIG.
CONSTRUCTION ORGANIZATION

- SUPPLY OFFICER

SK1 DISINGER

LT EDWARDS
gIC

SAFETY OFFICER
CE1 GARDNER

ENS MOCRE

ACQIC

EGCM STAPLES

DET CHIEF @c
CE1 HULSTINE
t
BUC DIXON QC/ENG
OPS CHIEF EA1l WARDEN
]
|
EOC HILL 1
EQUIP CHIEF
E01 MITCHELL EO1 CHURCH BU2 WEBSTER BU1 POWELL
PROJ. SUP. PROJ. SUP. PROJ. SUP. PROJ. SUP.
§17-8352 S17-854 SI17-856 S17-893
PARKING APRON FUEL TNK PRK HAZ MAT WHRS LOX PLANT
EO02 JAWOROSKI BU2 OLIVARES BU2 WASHOCK BU3 WALTERS
CREW LEADER CREW LEADER CREW LEADER CREW LEADER
CREW CREW CREW CREW
[ !
BU1 POWELL BUZ DOWNS
PROJ. SUP. PROJ. SUP.
S17-868 SI19-801
NAS II CHAPLE MAUW FENCE
BU2 SIEG BU3 NOBLE
- CREW LEADER CREW LEADER
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NAVAL MOBILE CONSTRUCTION BATTALION ONE

DETAIL SIGONELLA DEPLOYMENT GALENDER

1980~1991
Aughst we September ¥ ®ctober - v Nobember v
S|MIT|w|TH|F |sa| |s|m]|T|wW|TH|F |sa] [s|m[v]w[m]F|sal [sTM[T [W[tH]F [sa
2| 3 a - 1 i~ 2 4] 8§ i 2
PDicoc) - i PD . PD
5[ 6 7 o o 1 48 6 7 o ©f 0 12| 13 5 6 7] s of 10
AP W H ) . ] H
13| 1apD 15 ] 18 B W 12| 8] [l s 5 6| ©| B B 206} (&1 I I T Y
/2 : ) v -ReR nde—| pp |PRY PD H PD T
20T212223~aa 7] 18] 19] 20| 21 22| 23| 24| 23] 26| 27f - 1| 20 21 23
¥ 1l Mop
27| 28] 29[ 30[ = 24 27| 28 29| 30| 31| 26| 27| 28] 29] 30
PD) W D
PD-PAYDAY COC~CHANGE OF COMMAND HW-WORK SATURDAY’
AP-ADVANCED PARTY .PRT-SM-ANRUAL PRT W/D-TOTAL WORK DAYS
TOTAL WORK DAYS = 140 MB-MAIN BODY MDP-MID-DEPLOYMENT PARTY
H-HOLIDAY LWD-LAST WORKING DAY
T-TRAINING - /~OFF DAY
Becember WD Jaunuacy o Februgey o Mareh W/
18 § - 0
S|M|T|W|TH|F |SA S S|IM|T|WITH|F |SA S|M|T|W|TH|F |sA
1 [ 1
: H PD. PD
3 4 5 o 7 A 4 j 6] 7| 6 o 4 5/ 6| 7| o "9
bl 1| AP
o N & 7} I fz' . LI
2 BTEY ) e T P T e i Ml Bl 20| 2| 2] =
: L . W
26| 27| 28| 29 - _35;3% 27|. 28| 29[ 30
TN ) T LWD 3l I__
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DETAIL MANPOWER SUMMARY

STGONELLA

E1-3| E4 ES5 E6 E7 |E8/9 |TOTAL
EO 9| 5 5 3 1 1 2y
CM L | 3 2 12
uTt 1 5 1 a.
CE | u| 2 ) 2 g
BU 19 | 11 10| -3 1 Yy
SwW 4 3 1 a
EA 2 1 3
YN 1 ) 1
PN. 1 1
DK 1 1
HM 7, 1
SK 1 1 1 3
ns 1 1 2
SH 1 1
AOIC : 1 1
0IC | 1(LT)] 1
TOTAL| 43 32 | 26 | 12 2 3 | 120

DETAIL TOTAL

- (32)
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DETAIL DIRECT LABOR(DL)/

LY

- NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION NO. DL PERS NO. NDL PERS

OFFICER IN CHARGE - .~ o. Sy e

ASSISTANT OFFICER IN CHARGE 1

COMPANY CHIEF oy

OPERATIONS CHIEF. . 1

EQUIPMENT CHIEF 1

CONSTRUCTION MECHANICS .1

3 A MSS, 1 DK, se's

_SUPPLY / 101 / COOKS Ao, s 50 5 e

TIRE SHOP : 1

DISPATCH 1

LICENSE EXAMINER 1

YARD- BOSS b

YOEMAN / PERSONNELMAN = 2

A

ENGINEERING /£ AC ‘ y

CENTRAL TOOL ROOM T

MATERIAL LAISON OFFICE 5 Y4

OFFICE TIMEKEEPER / COMPUTER 1
~DTSBURSING -— F—

SECURTTY TAD N

GMG / MAA / COMM / SWO 1 -
"*BRAVO MAINTENANCE 8 3

SAFETY OFFICER 1

SI7-852 PARKING APRON SH

SI7-854 JPS PARKING 1k

ST7-855 HAZMAT 451 18
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DETAIL DIRECT LABOR(DL); =

=

NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION

NO. DL PERS ‘NO. NDL PERS
SIB-893:REHAB LOX PLANT- .. .
SI?-868 NAS. IT CHAPEL 9
SI9-801 MAUY FENCE
REBAR BENDING YARD
TOTAL DIRECT LABOR Y

- _TOTAL INDIRECT LABOR

HX|E
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DIRECT LABOR SUMMARY

CIC/DET: SIGONELLA oF s 2= Jul 19%a
MAN-DAYS (MD 'S} BY RATE:

FROJECT NO./TITLE CE E4 Sw uTt M EQ TOTAL
S17-852 FARKING AFRON o C i 0 011217 1221
S17-834 JFS FARKING b 70 4. 116 0O O I04 1679
§E7~esa HAZMAT 481 1 46 1 40 &2 o 70 1904
SI8-89F REHAE/ALT LOX FLANT 76| o e7] o ol s 629
SIH=-400 CAMFP MAINTENANCE 400 O 130 160 Q 0 1000

CO DISCRETIONARY S0 a] S0 50 Q o) ‘éog
OET 80 201 2000 100 30 70 700
S17-868 NAS II CHAPEL -} 0 23 Q 8} ) 282
SI%-801 - MAUW FENCE 0 Q 18 ¢ 0 40 178
RRR EXERCISE 270
TOTAL TASKING 838 287 68BO; I72 011706 8023
TOTAL MEN ASSIGN TO DIRECT LAEOR 32 S 0 7 7 Q i8 &9
MD'S AVALIABLE DL FORCE TERRT 567 OF 794 794 012041 7825
OVERTASKED 3 291 23 30 799
UNDERTASEED 114 422 ITS 871
|
|
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TOTAL PROJ. MANDAYS

NCF LEVEL I1

TE 10 JUL 90

4
o

8

TASKED EST. MANDAYS

NAS 11 CHAPEL

PROJECT TITLE

0JECT # S17-B&B

TIVITY #

DEC

+
t

ocT

0.3%
0.0%
1.0%4
1.3%
0.0%
0.0%
0.0%
0.0%
0.0%

TOTALS

0

0

<L p <

262

HANDAYS

PROJECTS
PERCENT

52
92-100

NHCB

3000 MECHANICAL AND

2000 _FORM WORK AND
ECTRICAL

\CRETE
4000 STRUCTURAL

1000 MOVE IN
5000 MOVE OuT

1 00~
) 00-
y 00-
\ 00-

3
1
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TOTAL PROJ. MANDAYS

NCF LEVEL IT
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PROJECT TITLE

’ROJECT # S19-801

ACTIVITY #

AUG

T/0

STAT

1A1000 SITE PREP

0.0%

El 1 ] ] 1 )

] < ] < t < ] =3 1 =] ]

i i i { i i

1 ) 1 1 1 1

1 ¢ 1 1 1 i
CIC CIlo OO IO IO oo

+ + + -~ + +
SISO IO OO OO Ol oI

v v 0 T i T
Clo oo Ol OI0 SiIe olo
CIO CIC CIo IO OIO IO

T T v T i v
CIlo OO0 CIO IO OIS0 o1o

E + - + + +
oo oIlo OIS 1o oo o110

i T i T v T
oo o110 oIo ojlo oo oo

- + + + + -+~
CIO OO0 Ol OIC oI IO

T K T v T w
CIio CIo IO OIC OIo oo

+ + - E - +
IO Oio ol oIS oiIe oo

n v v T T v
olo © R ol oo oo ol

- - -~ - -+ -+
clo ol ol ol ojo oo

.

T T T T T v
olo ©lm olo o|o ojo o
E S + + 4 +
oo oclo olo olo olo oo
- v_o puing = paomt =

i o o o o ° | °

i _ ' i i

i i | !

> > P e e e

k= — E= k=3 E= S

- . - . - .

o - o o < =3
=

T T 0 v T T
olo oilgm olo ojo oto ol

] ’

T T T T T v
A = i A L i = L =2 B
2ia Qg s 8 A 28

w o iw WwEiw i W

. ' 1 '

! ! ! ! ! !
- - _— — — | T
i i
SRR
g AR AN
w 1 1
g = H 1 | '
— — 1 ] ]
- — 1 1 i
— — [} 1 i1 ]
k=4 - { 1 1 |
B IE “ | | "
= fv] _ | 1
= s _ | | |

giigiiig {lis ! _

Siigtis s tiig s
giligilisilicsilis s

0.0%

HA 00~

0.0%

MA 00-

A 00~

0.0%

0

HA 00-

0.0%

1A 00-

TOTALS

o@D
[T t=2"%
S
Iz

IO
eg=ss

-~ .

CUMMULATIVE
ACTUAL PERCENT
T/0 PROJZPLAN

TOTAL

MANDAYS
138

PERCENT
86
86-100

PROJECTS

N{CB
3

{

y4a)



DETAIL SOUDA BAY

OoiC

ORGANIZATION

| SAFETY.

AOIC

UTC MCGRATH

L ;

OPS/QC

BU1 PETERSON

—_—

PROJ. SUPER
CR7-811

PROJ. SUPER
CR7-805

PROJ. SUPER
CR4-802

BU2 CULLEN

BU1 SLATTERY
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DET SUDA BAY CRETE

o g v - ce

Spain Beplopment Calendar

1990-1991 * ]
August September Ortober Noveuber
S |M|T|w|TH|F |sA SIM|T|W|TH|F |SA SIM|TIW|TH|F |SA SIM|T|WITH|F |SA
| 2 3 4 { | 2l 3 4] 5| "6 i~ 2 3
PD 9 | _pp Q PD 0!
s 6 7 8 9 © u ﬁ 3 4 5 6 7 8 7 8 9 i 2y 3 4 5| 6 7 8l 9|
AP L gl -} L. .y, .. W H N7 0"
12] 13] 14ppI5) © @ 18 9| o] tf 12f | ] s [Z1 ' 8] 9] 20 i) 2] 3| W 15 W 7
uB A . :.-, b PD 0 PD [o] H PD 1)
19 20| 21 22| 23] 24] 25 6] @ 18] 3] 20| 2| 22 21| 22] 237 24 2T | 2f 22| 231 24
.. R ( . W niMDE 0
! 1)
26|-27| 28] 29] 30] 3 2} 24] 25 26f 27] 28| 29 28] 29| 50} 3l 25| 26| 27| 28| 29| 30
PD %0 W "PD
WOBKDAYS AUG. PD-PAYDAY 4 “ WORKDAYS SEPT. i - VORKDAYS OCT. . WORKDAYS NOV.
TOTAL : 13 AP-ADVANCED PARTY TOTAL : 22 ’ TOTAL : L, TOTAL : 22
MB-MAYN BODY ’ - : .
(-HOLYDAY . . R
 W-RORK SATURDAY MDP - MID-DEPLOYMENT ' PARTY' &t
T-TRAINING SATURDAY ° LWD- - LAST WORKING DAY
O-OFF SATURDAY TO: ' TYRNOVER
Pecember January February Mlareh
SIM|T|W|TH| F |SA S|M|T|w|TH|F |SA S{M|T|WI|TH|F |SA SIM|T|W|TH|F |SA
X 14 | 2 3 4 5 | 2 | 2
V| - n o Ph|__ o PD| O
2] 3 4 5 6 7 8 (3 71 8 9| 10 i r 3 4 S 6 7 8 9 3 4 6 7] 8 9
T R ‘o v W ap| TO- W
9] ©O] U 22 B W 5 B W15 B 7w B o a2 B W’ B K o] U ©r B w© 15 6
rp| ¥ o) ro - 0 i | 9 it} ; Ryt
6] (7] 18 19 204 21 22 20| 21 22| 23 . 24] 25| 26 7] 8| 1] 20| 21 22| 23 7l 18 ] 20 2 22| 23
Q. ] H o v °
23| 24| 25| 26| 27 29 27| 28] 29| 30| 3 Za| 29 26| 27| 28 24| 25| 26| 27| 26| 29] 30
30 |3lpd 1 )il Lyl 31

UORKDAYS DFEC. TOTAL: 22

WORKNAYS .TAN.

TOTAL:

2n
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DETAIL MANPOWER SUMMARY

SOUDA BAY

E1=-3| E4 ES E6 E7 |E8/9 |TOTAL
EO PG-2 1 3
CM™ 1 3 2
Ut | 3 2 1 L
CE 2 2 y
BU [ s 5 1y |2 | pe-y Ay
SW | pg-1l 13 y
EA 1 1
YN !
PN
DK.
HM
SK 1
0IC | : 1-LTd6 1
TOTAL | 1 15 | @ 2 2 1 3k

DETAIL TOTAL
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STNMNDE  SPOmESS

N S TN NS

DETAIL DIRECT LABOR(DL)/

.

NON-DIRECT (NDL) LABOR SUMMARY

FUNCTION NO. DL PERS NO. NDL PERS

(R2-811(RPR/AI T GSE HANGER) &

CR7-805 (WATER TANK 12

CRY-802 (PEB'S) 10

0IC 1
AOIC 1
cnr's 2
SK'S* 1
OPERATIONS PETTY OFFICER 1
TOTAL 10 6

(46)
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TOIYL PROJ. HREOOWS

HCF LEVEL 1
SOUDA BAY ~ CRETE

25-Jdul-30

TRSKED EST. HROWS

PROJECT SITE

o fER
e Dyt i L R B

o S T B
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DeEC
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DETAIL MANPOWER SUMMARY

EDZELL
E1-3| E4 | E5 | E6 | E7 |E8/9 |[TOTAL
EO | | : | 2
CM 1 _c
uTt 1 1
CE 2 2
BU | 1 | -3 b ! 11
SW | 1 4 5
EA
YN
PN
DK
HM
- SK
0IC LT 1 -
TOTAL S 1Y 4 1 1 3 | 2k
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. CONSTRUCTION ELECTRICIAN

" EQUIPMENT OPERATOR
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DETAIL DL SUMMARY -

PROJ NO./TITLE

MANDAYS BY RATING

EO uT CE BU SwW EA |TOTAL
ES9-802 FENCES/PATIO 46.375 |u8.3751 O yso_{a3.250| O 71k
ES8-805S DODDS SCHOOL y 0 [111.379 222.75(|338.879 O 573
ES?-834 CONS. STORAGE 100 0 {203 k23 | 210 0 113k
ES DISC CO DISC 50 so | o o o o | 100
ES0-400 CAMP MAINT - o 50 |0, a g 0 | so
(DL) AVAILABLE 2 0 2 9 5 0 20
TOTAL MD TASKED '
TOTAL MD REQD 198.4 O |314.4 |1295.8]| 628.4 | 0 {12675
TOTAL MD AVAIL 264.6 0 264._6' 1190.7 | 661.5 0 2381‘
MD OVERTASKED 0 0 49.8 |105.1 0 0 294
MD UNDERTASKED | 6.2 | o 0 0 33.1| 0 4
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DETA&IL HOLY LOoCH
FROJECT ORGaNIZAaTION

MILITARY AakND

MILITARY ORGANIZATION

DIC-———————==————= LT JOSSELYN
AQIC———————————=—= CE1 ROEINSON

. BUIDE-———————————= MSZ ALLEN
COMM———————= ~—CECN HERNANDEZ
S@D LDR-—————————= BUZ DAVIS
GREND-———=——=———==—= UTS QUICK
1ST FTL-—————————= UT2 KENOX
e BUT CLINTON

SW3 JUSTICE

R2———— SWCR KILGORE
2ND FTL———mm—— ——CM2 WOTENM
AR~ --—E03 MCMAHON
Rl-————— BUCN SORIANO
R2—— e BUCA SOWERS

OFERATIONAL ORGANIZATION

OPS~————————=——=—=— CE1 RORINSON

SAFETY-———~——————= SUZ DAVIS

@C-——————————-—-————CE1 ROEBINSON

MLO/CTR-————————=~ UT2 KNOX

EQUIP MAINT---———- CMZ2 WOTEN

COOK—————==—=——=—= MSZ ALLEN
UK7-812 UK?-836

Py L and
BU2 DAVIS - FE

UTZ KENEX - CL

BUZ DAVIS - PS
BUT CLINTON - CL

BUCN SORIANG _ CECN HERMANDEZ
EUCN SOWERS SW3I JUSTICE - SFO

ECT MCMARDON - 5F0

SWCR KILGORE

UTI BUICH

FS = PROSECT SUFERVISCOR
CL = CREW LEADER
SFr0 = SAFETY FETTY OFFICER

(1)

UKO0-83%

BUZ DAVIS - FS
UTZ KNOX - CL
BUT CLINTON - SFC
BUCN SORIAND
BUCN SCWERS

CECN HERNANDEZ
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UTZ QUICK
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DETAIL

HOL Y LOCH MANFOWER SuUMPMarRy

E1-3 E4 ES E& E7 01-3 TOTAL
| sU 2 1 1 a
| CE 1 1 )
{

CM 1 1
! EO 1
|

MS 1 1
| sw 1 1 2.

uT 1 1 e
|
1

oIC (1) (1)
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DETAa&IL. HOLY LOCH DIRECT LABOCOR

NON—DIRECT

.

CNIIEL >

i

£ ABOR

LY S
ST ARY

FUNCTION NO. DL FERS NO. NDL PERS
%
OFFICER IN CHAREGE (1.0
i ASSIST. OFFICER IN CHARGE =
OC CFERATIONS CHIEF =
1
| SAFETY .50
l CESE 1,00
i
BUILDERS .50
] CONSTRUCTION ELECTRICIAN 1,00
EQUIFMENT CPERATOR 1,00
t
{ STESLWORKER 2. 00
| UTILITISSMAN 1.25
! - - —— -
MESS SFECIALIST 1.00
’ MLO/CTR/EXFERDITOR .75
!
i
]
i
i
|
o, 7S 4. 2=
i SRR e
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B T s AUE

DETA&IL HOLY

LOoOCH DIRECT LAEOR

e

T TR ST

SuUMMARY

MANDAYS EBY RATING

|FROJECT NO./TITLE -

a BU CE EA EC Sw UT |TOTAL
(JK7-812, CONST SEC FEN | 120 ] 40 40 200
' IK9-836, PLAYGRND EQUIF| 30 T0 0 &0 [ 150
|UK0o-837, MONT GARAGE z32 86 166 166 | 750

J¥-DISC, EATT'N CO 15 10 S 160 10 50
[Uro—a00, carr mAINT. 20 10 10 10 S0
{f
I

(DL) AVAILAELE I.s 1.6 1.0 2.0 | 1.25 | 2.7
| TOTAL MD TASKED
{TOTAL MD REQUIRED 517 136 45 25 246 | 1200
'ToTAL MD AvAIL 487 133 133 254 165 | 1:iS8
|MD OVERTASKED 54 = H 4z
|

MD UNDERTASKED 36 g
i

(L5)
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NMCB-1

DETAIL NAFLES
CONSTRUCTION ORGANIZATION .
oic
CUCM TISDALE
ADIC
BUC (SEL) SHADWELL
i
|
'EQUIFMENT MAINT. OFERATIONS SUFFLY/MLO
! CMZ HOLLAND EUL JIMENEZ SKZ MILLS
’ ' i
QC/SAFETY CTR
EQ2 EDWARDS CMZ GEDDINGS
RAGUETBALL LT. {NAZ-B826) HANGER (NAS-844)
EUZ DAVIS BUZ
FIRE DOCRS (NA6-B0T) ' RFR EER (NAB-846"
EUZ BUCHOLTZ EUT AHRENS

(?1)




iNaval Mobpile Construction bastauon une

Detail Naples 1990 — 1991
‘ Deployrge_nj; Cglendar

- August September October Rovember
——m—— . -
SIM|T|W |TH|F |[SARS|M|T |W|TH|F |SA] S T|W|TH|F JM|T |W|TH|F |8A
1217 ! ] U2 3 4 8 IR
AP : 0 . o]
51 e 1 & o B Hﬂr? I { ‘a o © @ sl 6 7/ 8 ei::!
T:w_u_m mﬁnﬁgﬁm‘;‘ ) LT L M, 7 'Tvn_n I ‘°~“’To
®| 20| @i 22| 23] 24| eof§ | ] Wl 20| 21l 22§ 21 22| 23| 24 25| 28| W[ 20| 21| 22[ 23 ™
T6| Z7| 20| Zo| 30| W[t I ts__lm ' 2| 27 28| ] B0
- 12WD 21WD 24WD__ 22WD
December Januavy February fMlaveh
SIM|T|W|TH|F W |TH ‘TIW|TH M|IT|WI|TH]F |SA
2 ~? ' ] o ®
2 3 4 & ¢ 7 9 o[ ATy 7 w29 8 6 7[ 6 ®
o o | 2 B " S INE KRR el s W u .
B 7] 8] B 20 & E-EJE ;wbzo_zlfﬂ nw]aoagzzm
_z_gﬁ._z_gnuasz“ra "3 W oW K EEEYEIE: RS
) B - - - S —
21WD 23WD 01WD

AP- ADVANCED PARTY
MB- MAIN BODY

O- OFF SATURDAY

H- HOLIDAY

(71

: 21
WD~ WORK DAYS
* ~ MTD NEPT.AVMENM




NMCE-ONE
DETAIL NAFLES
MANFOWER SUMMARY

E1-3 | E-4 | E-5 | E-6 | E-7 |E-8/9 | TOTAL
CBU | TS 4 3 1 1 12
s | 1 L 2
uT 2 1 3
CE 3 3
EO 1 : S - 2
cM 1 1. 2
SK 1 1
EA 1 1
TOTAL | 4 13 & 1 i 1 26

(72)




DIRECT LAEOR (DL)/NON~-DIRECT LAEOR (NDL)

NMCE-ONE

DETAIL NAFLES

FERSONNEL SUMMARY

at

FUNCTION

NO.DL PERS

NO.NDL FERS

DETAIL OIC

1

DETAIL AOQIC

1

=
§-3

A&/QC

oy

S-4/MLO

CTR/EXFEDITOR -

PROJECTS

19

TOTALS

19

(73)




DETAIL DL SUMMARY

PROJ NO./TITLE

MANDAYS BY RATING

EO uT CE BU SwW EA TOTAL
NA2-826 RACQUETBALL COURT 56 0 22 682 159 | 0 919
NA6-803 FIRE DODRS 132 0 132 294 132 0 690
NA8-844 KPR HANGER 26 141 | 163 812 148 0 1290
NA-DISC OIC DISC 18 13 23 32 14 0 100
NA8-846 RPR/IFP BEQ 0 7 10 12 0 0 29
NAQ-40Q CAMP MAINT, 0 15 15 20 0- 0 50
NAO-RRR RAPTD-KUNWAY REPAIR 8 4 4 20 4 0 40
.
PERS. AVAIL. 1 3 3 u T 2 0 19
TOTAL MD TASKED
TOTAL MD REQD 240 180 369 1872 457 0 3118
TOTAL MD AVAIL 130 392 | 392 | 1305 “261 0 2480
MD OVERTASKED 110 567 196 638
MD UNDERTASKED 22 | 23

(74)
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